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12 January 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy 04-12, Brigade Commander's and Commander's Open Door Policy

1.  Purpose.  To establish the Commander's Open Door Policy.

2.  Applicability.  To all personnel and organizational elements assigned or attached to the US Army Ordnance Munitions and Electronics Maintenance School (OMEMS)/59th Ordnance Brigade.  This includes units and organizations located on Redstone Arsenal, Fort Gordon, Eglin AFB, Fort Bliss, and Fort Sill. 

3.  Responsibility.  It is the responsibility of each person to comply with this policy statement.  Commanders, leaders and supervisors will ensure subordinates understand their right to see the Commander

4.   Policy:


     a.  Open communication throughout the command is vital to the health of our organization.  It affects how we operate with one another, as well as how we support our customers and live in the community.  To assist in maintaining that open communication, I am always available to any member of this command, military or civilian, for any reason (problems, better ways of executing our mission, etc.).

     b.  The chain of command is an important element of the communications structure, and you are encouraged to give it a chance to work.  If, however, you desire to talk with me, feel free to make an appointment with the Command Group Executive Assistant at DSN 746-3349.  If you desire confidentiality, the appointment will not be listed on the calendar.  For topics of an urgent nature that will not wait for normal duty hours, call the OMEMS Staff Duty who will contact me to arrange a meeting.  If I am away from my office, the Chief of Staff can always contact me.

     c.  No adverse action will be taken against any member of this organization because he/she used the open door policy.

____________________________________________________________________________

Supersedes Policy 01-12, Brigade Commander's and Commandant's Open Door Policy, 
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     d.  A copy of this policy memorandum will be posted on all OMEMS bulletin boards.







//signed//







JOYCE P. NAPIER







COL, OD







Commanding
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