ATSK-CMT-T  (70-1r)





3 APR 1998

MEMORANDUM FOR Commander, U.S. Army Training and Doctrine Command, 

 


ATTN:   ATDC-L, Fort Monroe, VA 23651-5000

SUBJECT:  TRADOC Project Office (TPO) for Test, Measurement and Diagnostic Equipment

(TMDE)

1.    TMDE is currently one of the Army’s most essential programs.  The logistics downsizing of Force XX1 and Army After Next (AAN) require that we negate our manpower loss by the use of smarter and more efficient TMDE.  This “enabler” will allow the army to maintain operational availability and combat power with a smaller logistic base.

2.    The high dollar cost and operational necessity of the TMDE makes it a high visibility program whose success is most critical to the future army.  All TMDE, particularly automatic test equipment is subject of continued interest by Congress, the Office of the Secretary of Defense (OSD), and Department of the Army. The Army has made significant progress in TMDE and is recognized by OSD as an example for the Services.  For all of these reasons, a strong, continuing interface is required between the Program Manager (PM), TMDE, Major Commands (MACOMS) and TRADOC to insure success of the varied and extremely complex TMDE programs.

3.    OMMCS in accordance with TRADOC Regulation 71-12 has established a TRADOC Project Office for TMDE to provide the intensive management of Combat Developments functions for TMDE.  The location of PM-TMDE at Redstone Arsenal, the in-house expertise at OMMCS and the involvement of OMMCS in all phases of the TMDE program make this the most logical way to insure the success of this critical program.

4.    A copy of the TPO Charter is attached.

5.    My TPO Director is Mr. Gonzalo Martinez, GS-13, DSN: 788-2872

6.    Point of contact is Mr. Donald M. Wilson, DSN 788-2873






Signed copy on file with the TPO

Encl                             

                  GERALD E. LUTTRELL

                                 



       Colonel, Ordnance Corp

                                 


                   Commandant

DEPARTMENT OF THE ARMY

U.S. ARMY ORDNANCE MISSILE AND MUNITIONS CENTER AND SCHOOL

REDSTONE ARSENAL, ALABAMA 35897-6000

TRADOC PROJECT OFFICE CHARTER 

FOR TEST, MEASUREMENT, AND DIAGNOSTIC EQUIPMENT (TMDE) 

I.  DESIGNATION OF U.S. ARMY TRAINING AND DOCTRINE COMMAND (TRADOC) PROJECT OFFICE (TPO) FOR TEST MEASUREMENT AND DIAGNOSTIC EQUIPMENT (TMDE).  The TMDE Proponent Office, as designated by the Commandant, U.S. Army Ordnance Missile and Munitions Center and School (OMMCS), will be the TPO for all action items related to TMDE support systems.  The TPO reports through the Commandant, OMMCS; Chief of Ordnance; and Commander, U.S. Army Combined Arms Support Command (CASCOM); to Commander, TRADOC.  This Charter will be reviewed annually by the TPO to ensure currency and adequacy.  Revisions to this Charter will be submitted to Commander, TRADOC, ATTN:  ATCD-ZA.

II.  MISSION.  In accordance with appropriate Army and TRADOC regulations, the TPO will integrate combat, combat support (CS), and combat service support (CSS) initiatives, doctrine, and procedures throughout the life cycle of TMDE systems.  The TPO will serve as the Total Project Office within TRADOC for TMDE.  The TPO will concentrate on support implications and the technical aspects of TMDE materiel development.  Jointly with Army Materiel Command (AMC) representatives, the TPO will identify, explore, and integrate available technological advancements that meet known and future user requirements.  Systems and equipment categories managed are listed in ANNEX A.

III.  AUTHORITY AND RESPONSIBILITY.

       A.  Authority.  The TPO, acting for the Commandant, OMMCS; Commander, CASCOM; Chief of Ordnance; and Commander, TRADOC, will provide intensive TMDE management   within the Army.  The TPO has tasking authority over subordinate elements for matters pertaining to TMDE logistics support integration.  The TPO coordinates applicable matters pertaining to weapon systems logistics support with the Combat Arms schools/centers.

       B.  Responsibilities.  For TMDE logistical support requirements, the TPO will:


1.  Coordinate all combat, CS, and CSS requirements and actions to ensure TMDE support system plans for training, personnel, logistics, organization, and new doctrine are timely and fully integrated into materiel acquisition programs.

            2.  Review TMDE support strategies.  Ensure implementation of TMDE support systems does not degrade weapon system technical specifications, schedules, or stated user requirements.


3.  Ensure development of training literature, individual and collective training programs, training courses, instructional media, new equipment training (NET), doctrine and tactics training (DTT), transition training, evaluation documents (operator, crew, unit, and maintenance), and training devices needed to support both institutional and unit training.  The TPO will ensure that unit training lesson plans are developed and provided to each gaining unit, along with the system.  These lesson plans will, as a minimum, cover the tasks that each individual must master.  They will explain the proper sequence for teaching the tasks, suggest training methods, and correlate each task to training devices, wherever appropriate.

            4.  Provide user interface with the PM, TMDE, and other AMC activities engaged in TMDE standardization, development, procurement, and fielding.


5.  Initiate, supervise, coordinate, or participate in the preparation or revision of appropriate operational requirements documents, program management documents, testing plans, training plans, plans for associated support items of equipment (ASIOE), and redistribution plans.


6.  Ensure that engineering change proposals (ECP) and other vendor or materiel developer trade-off proposals are compatible with user requirements.


7.  Represent TRADOC at user/market investigation demonstrations and logistics demonstrations.


8.  Participate in the contractual actions of the materiel developer to ensure compatibility with user requirements.


9.  Act as chairman or co-chairman of established TRADOC-AMC Joint TMDE Working Groups (JTWG).


10.  Provide user representation in studies, evaluations, and other efforts supporting the TMDE modernization program.

11.  Maintain and coordinate schedules for test, cost and operational effectiveness analysis (COEA), and related special study efforts for update of master milestone schedules.


12.  Serve as the TRADOC spokesman on TMDE related issues for combat, CS, and CSS users.  Propose, coordinate, and evaluate future TMDE support concepts.


13.  Verify that all research, development, test, and evaluation (RDTE) requirements, to include funding profiles, are in consonance with user requirements.


14.  Integrate TMDE initiatives within TRADOC and with AMC to ensure support of established concepts and doctrine for future TMDE support.  


15.  Coordinate with AMC major subordinate commands involved in TMDE

support.  Provide to AMC jointly developed and agreed upon TRADOC priorities, technological base and research and development (R&D) needs, and unresolved deficiencies within the TMDE support system.  Explore jointly with PM TMDE technological opportunities which may meet or enhance known combat user support requirements.

IV.  RESOURCE CONTROL.  The TPO will ensure that dollar and manpower requirements to accomplish the above responsibilities are developed and submitted in accordance with DA, TRADOC, and OMMCS planning, programming, budgeting, and execution systems.  

V.  COMMUNICATION CHANNELS.

      A.  Direct communication by the TPO TMDE is authorized with all participants and elements involved in implementation of TMDE support of weapon systems in order to promote timely and effective direction and interchange of information among participants.

      B.  The TPO has a direct channel of communication through the Commandant, OMMCS, to the Chief of Ordnance and Commander, CASCOM, and Commander, TRADOC.

VI.  LOCATION AND SUPPORT.  The TPO will be located at Headquarters, OMMCS, Redstone Arsenal, Alabama 35897-6000.  Necessary facilities and functional and administrative support will be provided by OMMCS.  In the event that the TPO office is relocated, facilities and administrative support will be provided by the command or activity where established in accordance with separately negotiated host/tenant agreements. 

VII.  TERMINATION.  The TPO will be terminated when directed by the Commandant, OMMCS.

                         APPROVED: ORIGINAL SIGNED 








GERALD E. LUTTRELL








Colonel, Ordnance Corps

                                   Commandant




      
    DATE: 6 Apr 98

ANNEX A

EQUIPMENT MANAGED

Automated Test Equipment (ATE)

Integrated Family of Test Equipment (IFTE)


-Base Shop Test Facility (BSTF)


-Electronic Repair Shelter (ERS)


-Electrical Optical Test Facility (EOTF)


-Contact Test Set (CTS)/Soldier’s Portable On-System  Repair Tool (SPORT) 

Direct Support Electronic System Test Set (DESTS)

Electronic Quality Assurance Test Equipment (EQUATE)


-Electronic Equipment Test Facility (EETF)

Land Combat Service Support (LCSS)

General/Special Purpose TMDE
Includes all stock class 6625 TMDE and the TMDE Modernization Program (TEMOD)

Calibration Sets
Secondary transfer 286/287 DC low frequency/microwave and physical set Army Calibration Laboratory (ACL)

Test Program Sets
TPS for all ATE applications

Electronic Technical Manual (ETM)/Interactive Electronic Technical Manual  (IETM) 

ETM/IETM for maintenance applications

